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Swannanoa Shower and Laundry Station 

WHY WE CONDUCTED THIS REPORT 

On October 23, 2024, a Community Care Sta-
tion was opened at Owen Pool in Swannanoa, 
N.C. to assist Hurricane Helene victims. The 
station included showers, laundry, bathrooms, 
access cell towers and WiFi, potable and non-
potable water, and access counseling ser-
vices. As part of the North Carolina Office of 
the State Auditor’s (OSA) ongoing monitoring 
of Hurricane Helene relief spending, this ser-
vice was flagged and reviewed by the Rapid 
Response Division. 

OBJECTIVES 

Determine the cost and use of the Community 
Care Station. 

WHAT WE FOUND 

• The total estimated cost of the Community 
Care Station was $27.4 million over the 189 
days it was open. 

• The station, which was primarily used for its 
shower and laundry services, had an average 
daily cost of $145,217.77 (see Supporting 
Documents). 

• The station provided a total of approximately 
14,000 showers and 18,000 loads of laundry.  

It cost an estimated $220 per load of 
laundry. OSA could not identify cost per 
shower because cost data was mixed be-
tween showers and restrooms. 

Showers/Restroom: 32 shower stations provided 
Laundry: Roughly 30 washers and dryers 
Tents: Two on-site tents for laundry, counseling services 
Medical Footprint: Assistance with first aid 
Hygiene Kits: Toothpaste, shower shoes, soap, etc. 
Light Towers: Portable lights set up at the location 

 
• The site was using generators for power and had its 

own water being trucked in. 

• After 189 days, it was determined the site was no 
longer needed and it was shut down. Shower services 
were offloaded to a local church, and laundry ser-
vices to a voucher program. 

• OSA estimates the total cost to have provided $20 
vouchers for laundry would have been $360,000. 
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RECOMMENDATIONS 

The services provided by a Community Care Sta-

tion are responsive in the immediate aftermath of 
a natural disaster, but analysis and monitoring of 
cost, use, and need should be more frequently 
conducted, particularly in this case with costs run-
ning over $145,000 per day. Planning for future 
disaster response should include contingencies for 
this type of facility. 

 

WHAT WE FOUND (CONTINUED) 

• According to Buncombe County, the decision 
to close the site “was made in coordination 
with County Staff and NC Emergency Manage-
ment.” 

• According to the site manager at the station, 
activity tracking was done by counting the 
number of individuals using the station, and 
sometimes done by counting the number of 
cars. There was no accurate record keeping to 
identify if people came to the facility multiple 
times.  

• During interviews with the site manager and  
vendor manager on April 14 and April 24, OSA 
was informed that approximately 40-60 people 
per day were using the location. In the early 
stages of hurricane relief the location would 
have upwards of 100 people per day.  

• Station staff — titled General Workers and 
POD Managers — were paid an hourly rate of 
$87.30 and $145.50, respectively, and re-
ceived a $215 per diem (see Supporting Doc-
uments). This expense was not included in the 
Average Daily Cost chart. 

Although the Community Care Station opened on 
October 23, 2024, tracking of utilization of showers 
and laundry did not begin until November 21, 
2024. Tracking should begin at the onset to better 
understand service utilization and demand. 

Detailed records should be kept so officials respon-
sible for allocation of resources can make timely 
and effective decisions to serve the most people in 
the most efficient manner. 
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SUPPORTING DOCUMENTS 

Invoices from vendor SLSCO LTD: 
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SUPPORTING DOCUMENTS (CONTINUED) 
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SUPPORTING DOCUMENTS 

Labor invoice from vendor SLSCO LTD: 
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SUPPORTING DOCUMENTS (CONTINUED) 

Hygiene kits and supplies 

Counseling services tent 
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SUPPORTING DOCUMENTS (CONTINUED) 

Generators, shower/restroom stations, light towers, tents, storage unit 
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SUPPORTING DOCUMENTS (CONTINUED) 

Showers, additional supplies, water storage 


