Note added for public: During December 2025 OSA is/has conducted a series of training events for Chairs of
North Carolina’s local boards of elections, who are appointed by the State Auditor. Locations include
Wilmington, Greenville, Asheville, Raleigh, Winston-Salem, and Charlotte.

Agenda

Overview
Auditor Boliek

Introduction of Local Executive Director

Voting Trends and Strategic Goals
Led by Angela & Dallas

- How voters are embracing early voting
- Expanding early voting to all areas of North Carolina
Efforts to recruit new non-partisan election day workers
Conducting an Efficient BOE Meeting & Board Relations
Led by Angela & Dallas
- Agenda drafting
- Minutes
- Motions
- Transparent and efficient meeting
Early Voting Site Selection Tips
Led by Dallas & Angela
- Requirements for EV site:
- Room size
- Electrical
- Parking
- Minimum number of curbside spots

- Traffic flow



Director and BOE Chair Roles
Led by Angela with Dallas

- Board Resolution Delegation of Duties
- MOU with County

Closing Thoughts and Questions

Angela, Dallas, and State Auditor

Presenters:

State Auditor Dave Boliek

Angela Hawkins-Wake County Board of Elections-Chair

Dallas Woodhouse-Elections Liaison, Office of the State Auditor

Local Executive Director
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